
The opportunity

The floor is no longer a bore. New generations are choosing to invest in beautiful handmade 
carpets to enhance their homes and businesses. But these same consumers want assur-
ance that the products they purchase are crafted under socially and environmentally sound 
conditions. This is fair trade! 

The challenge

Handmade carpets appeal to discerning consumers who appreciate, and are willing to pay 
for, the high level of skill and time required in their creation. For an increasing number of 
these carpet lovers, however, the beauty of a handmade carpet can be spoiled when learning 
about the conditions under which many are produced.

Too many artisans and workers involved in making handmade carpets in developing 
countries don’t enjoy human rights or labour, health and safety protections. In many cases, 
children and their parents are required to work long hours for low wages. Worker safety, 
education and family health needs take second place. Environmental con-cerns are often 
ignored. These practices, in addition to being unjust, can also become risks for businesses 
who turn a blind eye.
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Love handmade carpets —
and care about the people 
who make them



The STEP fair trade 
solution

Going beyond child labour

Label STEP is committed to fair trade in handmade carpets. In collaboration with our Licensed 
Partners (importers, wholesalers, designers and retailers) and their producers, our Swiss non- 
profit organization works to:

 ○ improve working and living conditions for weavers and workers 
 ○ eliminate child labour
 ○ empower weavers and workers 
 ○ foster environmentally sound production
 ○ promote a sustainable industry and enhance market prospects 

«The work STEP does to ensure ethical practices in the handmade carpet 
industry is critically important, not only for the skilled artisans whose 
livelihoods and quality of life are positively affected, but also for the health 
and sustainability of the industry as a whole.»

Carol Sebert, President and Founder, Creative Matters Inc., 
STEP Honorary Ambassador and Licensed Partner

Simply removing children from looms does not eliminate child labour. At STEP, we not only 
address such isolated issues as child labour, we work holistically to alter the underlying 
industry realities that encourage it. We work for fair wages for adult weavers and educa-
tion for their children, so everyone can have a brighter future. We seek fair trade solutions 
that take all social, ecological and commercial issues into consideration. And we believe in 
collaboration by encouraging and requiring all players within the handmade carpet indus-
try to work cooperatively to ensure a healthy, responsible and sustainable industry.
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The STEP Standard 
for fair trade carpets

Monitoring that makes sense

Label STEP’s 20 years of experience monitoring and improving working conditions in all im-
portant handmade carpet-producing countries has been integrated into the STEP Standard. 
This industry-leading 10-point Standard provides the broadest and strictest labour, health, 
safety, social and environmental rules in the carpet industry.

Within the STEP Standard, which is adapted to individual production circumstances — 
from home-based work to loom workshops and factories — we monitor up to 90 compliance 
measures that must be met or actively worked towards.

If a non-compliance situation is found, cooperative corrective action is initiated by STEP 
field personnel and conditions are improved ... step-by-step … to effect real change. 

«Through years of experience working in the carpet weaving sector, we have 
determined the best improvements can be made when all those involved  
in bringing handmade carpets to market play an active and supportive role in  
embracing fair trade practices.»

Reto Aschwanden, STEP Managing Director

The STEP vision 

Label STEP envisions a sustainable fair trade handmade carpet industry that positively 
affects the lives of weavers, workers and their families, and minimizes environmental 
impact.
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STEP fair trade benefits 
everyone

Fair trade labelling & promotion

Licensed STEP Partners can proudly display their commitment to fair trade by including 
our logo on their carpet labels. As an organization, however, we go beyond carpet labeling 
to acknowledge entire companies for their comprehensive commitment to fair trade. Part-
ners are promoted on our website, have use of our official logo and marketing tools, and, 
most importantly, receive regular updates on production conditions and advancements.

Far-reaching benefits 

Wholesalers and importers can ensure reliable access to high quality carpets, maintain 
premium pricing and minimize business risk — all while helping to improve lives and build a 
sustainable industry for future generations.

Retailers and designers can increase sales and elevate their image by appealing to «con-
scious consumers» — the fast-growing market segment concerned about the provenance of 
their purchases.

Consumers can easily find, choose and proudly use their fair trade carpet as a result of pro-
motional efforts by STEP and our Licensed Partners.  

How is the system financed?

As a non-profit organization, STEP is not commercially motivated. Our core fair trade ac-
tivities, including the verification of working conditions and outreach programs, are fi-
nanced through licence fees paid by Licensed STEP Partners based on the value of their 
carpet traded. Charitable donations also help fund special projects.

Be part of the STEP fair trade 
solution
Contact

Reto Aschwanden
Managing Director 

email: reto@label-step.org  
phone: +41 61 273 41 93 
mobile: +41 79 476 38 57 

Label STEP 
Bürenstrasse 12 
P.O. Box 3270
3007 Bern 
Switzerland 
www.label-step.org

http://label-step.org
http://www.label-step.org


The STEP Standard

1

Protection of 
 workers’ health and 
safety

6

No forced or bonded 
labour

2

Payment of living 
wage and protection 
of agreed wages

7

No harsh or 
 inhumane treatment, 
no sexual harassment

3

Prohibition of child 
labour

8

Limiting hours of 
work and application 
of weekly rest

4

No forms of 
discrimination

9

Identification of 
environmental risks 
and minimizing their 
impact

5

Respecting freedom 
of association and 
the right to collec-
tive bargaining

10

Acceptance of STEP 
audit: Transparency 
and access to 
 information

step fair trade © 2017


